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2025
GP SALARY
SURVEY RESULTS

The information in this report is based on self-reported data provided by general practitioners who participated in Alecto Australia’s
2025 GP Salary Survey. While every effort has been made to ensure accuracy and reliability, Alecto Australia does not warrant or
guarantee the completeness or accuracy of the data presented. The findings should be interpreted as indicative insights rather than
definitive measures of GP earnings.
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Salary Survey Results 2025

Insights into GP Earnings and Workforce Trends in Australia

Alecto Australia is proud to present the results of our 2025 GP Salary
Survey, providing a detailed picture of income trends, working
patterns, and professional sentiment across Australia’s general
practice sector. This year's findings are drawn from GPs nationwide,
offering valuable insights into how billing models, practice settings,

and working hours shape real-world earnings.

For GPs considering a move to Australia, these results offer a
realistic overview of what to expect — both financially and

professionally.

For local GPs, this report serves as an invaluable benchmark for
comparing income levels, billing models, and workload balance

across the cou ntry.

For policy and decision makers, the findings offer an important
snapshot of the GP workforce's evolving attitudes toward mixed
billing, remuneration, and the sustainability of general practice in

Australia.

As the sector navigates ongoing reforms, including the Kruk Report,
the Expedited Specialist Pathway, and the introduction of the Bulk
Billing Practice Incentive Program, 2025 is shaping up to be one of

the most transformative years yet.

Our thanks go to every GP who contributed to this year’s survey.
Your participation continues to strengthen Australia’s

understanding of the realities of modern general practice.
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Bulk Billing vs Private Billing

Billing arrangements remain a defining factor in
how GPs earn their income. Our survey results show
a clear trend away from fully bulk-billed models,
with most GPs now operating under some form of

mixed billing.

e 5% of GPs are completely private billing, showing
that fullly private models remain relatively
uncommon.

e 21% of GPs bulk bill less than 25% of patients,
suggesting they rely heavily on private fees.

» 28% of respondents (the largest group), bulk

bill 50-75% of patients, reflecting the most
common mixed billing model.
e 12% bulk bill 1T00% of patients.

Insights

e The majority of GPs fall into the 25-75%
Fully Bulk Billing Private Billing o .
123% 4.9% bulk billing range, suggesting that

Less than 25% BB mixed billing is still the standard.

% e Private billing growth: A significant

share of GPs now bulk bill fewer than
75-95% BB

17.3% 25% of their patients, reflecting the

increasing acceptance of private billing
in general practice.
e These trends also mirror national policy
25.50% BB settings including the 2025 Bulk Billing

16%
Practice Incentive Program (BBPIP), it

50-75% BB will be interesting to see whether this
28.4%
incentive influences billing behaviour
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Bulk Billing Practice Incentives

The question of whether practices will shift back towards fully bulk billing models is

front of mind for the GP workforce, particularly with the introduction of the Bulk

Billing_Practice Incentive Program (BBPIP) in November 2025. Government messaging

suggests this reform will improve affordability and increase access to bulk billing for

Australians. However, the views of GPs paint a more complex picture.

Impact of the BBPIP
We asked GPs how their practices were planning

o, a
to respond to the BBPIP? 49% GPs said they

« Two-thirds (67%) indicated they would would consider
continue with mixed or private billing, despite . o
P 9. cesp leaving their
the new incentive.
e Only 9% reported that their practice was practice if it
planning to move to full bulk billing. changed to fully
e 16% were unsure, while a further 9% confirmed e e
. . . bulk billing
their practice would remain unchanged but

not bulk bill fully.

GP Sentiment Towards Fully Bulk Billing

When asked how they would personally feel if their clinic switched to fully bulk billing:
e 49% said they would consider leaving the clinic.

e 14% said they would be frustrated but stay, and 20% said they would feel neutral.

e 12% said they would be reasonably happy with the change.

These responses highlight a strong level of resistance
within the GP workforce to returning to bulk billing.

Empowering Doctors’ Careers & Enabling Practice Success alectoaustralia.com


https://www.alectoaustralia.com/bulk-billing-incentives-general-practice/
https://www.alectoaustralia.com/bulk-billing-incentives-general-practice/
https://www.alectoaustralia.com/

AL

Percentage of Billings

e The most common billing percentage

remains 70% (reported by 37% of GPs)

e 27% earn 65% of billings. 7250, 7.9% 6.6%
e 6% of GPs indicated they are on a salaried 2.6%

arrangement.
Insights

e 70% remains the industry standard: The

majority of GPs continue to work on a 70/30

split.
e Higher splits (72.5-75%) are most common
. . 70%
in regional or rural areas 395%
e Despite variation, these results show a
relatively stable market, with limited
movement in percentage offerings
compared to previous years. 67.5%

4%
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Percentage of Billings Recieved
75% Less than 5%

62.5%
2.6%

65%
29%
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Work Life Balance
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Full-Time vs Part-Time Sessions

¢« Amongst full-time GPs, the majority reported
working 9-12 sessions per week, with around

39% working 10 sessions and a further 28%

working 12 sessions.
e For part-time GPs, the most common

workload was 4-5 sessions

Leave

Patterns of leave were varied:

e 37% of GPs reported taking 4-5 weeks of leave

annually
e 20% reported taking 6 weeks or more

e 19% reported taking only 2-3 weeks

Insights

These results highlight the workload diversity

and lifestyle focus of current GPs in the

workforce. It also means that income figures
should be considered alongside workload and

leave, as higher earnings often align with longer

working weeks and fewer weeks of leave.

*For the purpose of this survey, we defined full-time work more than

eight sessions per week (typically equivalent to four or more full

working days)
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Numlber of Sessions Worked

11 Sessions 1 Session
37% 49%

5 Sessions
3.7%

6 Sessions
4.9%

10 Sessions
235%

7 Sessions
11.1%

9 Sessions
8.6%

8 Sessions
321%

Amount of Leave Taken

10 Weeks 1 Week
4.9% 9.9%

2 Weeks

8 Weeks 9.9%
11.1%

3 Weeks

7 Weeks 6.2%

2.5%

6 Weeks
12.3%

5 Weeks
14.8%
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Average GP Earnings

Full Time - Average annual

earnings: $345,581

* We classified 'full-time' as working 8 or
more sessions a week

¢ Average annual earnings: $345,581
(approx. $13,300 per fortnight take-
home)

¢ Average number of sessions: 10 per week

e Gender breakdown: Around 60% male
and 40% female respondents

e 60% of full time GPs work across 4
days/8 sessions per week.

¢ Those billing $900,000+ worked on
average 9+ sessions per week in mixed
billing clinics and had 4 weeks or less

leave per year.

Insights

Part Time - Average annual

earnings: $240,490

Average annual earnings: $240,490
(approx. $9,250 per fortnight take-home)
Average number of sessions: 5 per week
Gender breakdown: Around 70% female
and 30% male respondents

Many part-time GPs work across 2-3
days per week,

Proportional income remains strong
among part-time GPs, particularly where
private billing is incorporated.

« Earnings growth remains strong: Average GP earnings have continued to climb,

particularly among full-time doctors

» Mixed billing drives income stability: GPs working in mixed billing clinics consistently

report higher take-home pay

» Proportional parity: Despite working fewer sessions, part-time GPs maintain strong

proportional earnings, suggesting improved remuneration per session compared to

previous years

+ Gender trends remain consistent: Male GPs are still more likely to work full-time, while

female GPs make up the majority of part-time practitioners
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Job Satisfaction

Much less Much more
9.9% 12.3%

Slightly less

19.8% Slightly more

18.5%

Unchanged
39.5%

We asked GPs how their job satisfaction has changed compared to 12 months ago.
e 29% felt either slightly less or less satisfied

e 31% were slightly more or much more satisfied

What GPs Told Us

Higher satisfaction was linked to:

e Improved income

e Supportive clinic environments

e Greater autonomy and work-life balance

Lower satisfaction was associated with:

e« Ongoing Medicare and government reforms

e Undervaluation of GPs by government and patients.

e Corporate or high-pressure settings, where administrative demands and

patient volume have increased.
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Moving Practices

By far the 3 strongest reasons to move
to a new practice were:

e Earn more money (24%)
e Management and support (24%)
o Better location (12%)

All of the other reasons are listed below from most popular to least popular

o Flexible working hours (12%)
¢ Team environment (9%)
¢ Develop a special interest (e.g. skin, cosmetics) — (9%)
e Patient numbers (5%)
o Practice moving to bulk billing (3%)
« Move to mixed billing practice (3%)
e Less after-hours shifts (2%)
* Practice not moving to bulk billing (2%)
o Other reasons (1%)
*Respondents could answer with more than one variable

The results show that financial considerations and workplace culture are the strongest
motivators for GPs changing practices in 2025. The desire to earn more money and have
stronger management and support far outweighs other factors, reflecting ongoing concerns

about remuneration and practice leadership
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Comparison of results since 2021

Over the past seven years, Alecto’s salary surveys have captured the evolving realities of general
practice in Australia, from the pre-pandemic landscape of 2018 to the major shifts shaping 2025.
The results highlight steady growth in GP earnings, a fundamental change in billing models, and
the profession’s ongoing pursuit of sustainability and balance.

Key trends since 2021 include:
« Earnings remain strong: Average GP income has increased by roughly 25-30% since 2021

« Shift to mixed billing: The clear trend away from full bulk billing can be seen with mixed billing
now the dominant model

» Workforce composition: Full-time GPs continue to dominate, averaging around 9 sessions per
week, while part-time GPs, often working 5 sessions, are increasingly prioritising flexibility and
lifestyle.

o Career motivations: Across all years, the top reasons for moving practices remain consistent, to
earn more money, improve management and support, and secure better locations.

GPs who work in a practice
that bulk bills 75% or more 55% 29%
of their consultations

Average annual earnings

for a full-time GP $253,000 $345,581
%+
Percentage c.>f .GPs on 70% 41% 46%
of billings
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About Alecto Australia

At Alecto Australia, we are more than a recruitment agency. We are workforce consultants
specialising in general practice. With offices in Perth, Melbourne and the UK, we provide on-the-
ground expertise across the country, and practical evidence-based support to help GPs and
medical practices thrive.

Our services include:

e GP Recruitment: Connecting Australian and international doctors with high-quality practices
nationwide.

» Relocation Support: Assisting overseas GPs through AHPRA registration, visa sponsorship, and
settlement in Australia.

« Practice Consulting: Helping medical centres adapt to workforce changes, billing reforms, and
government programs such as the Bulk Billing Practice Incentive Program.

» Research and Insights: Providing ongoing data to support informed workforce planning and
decision-making.

Whether you're a GP exploring life in Australia, a local doctor benchmarking your earnings, or a
policymaker shaping the future of primary care, Alecto provides trusted expertise backed by over a
decade of experience.

For GPs considering a move to Australia, these results offer a realistic overview of what to expect,
both financially and professionally. With the median Australian wage sitting at approximately AUD
$88,000, GPs earning an average of AUD $345,000 per year (£168,000) are well above the national
income level.

Using the ATO's simple tax calculator, this level of income would attract around AUD $122,000 in
tax, resulting in a take-home pay of roughly AUD $223,000 per year (£109,000), or approximately
AUD $4,288 per week (£2,092).

For context, a weekly rental budget of AUD $800-$1,000 (£390-£485) in most Australian cities
provides excellent accommodation options, well above the average rent. Combined with
Australia’s high standard of living, access to outdoor lifestyles, and flexible working structures,
general practice continues to offer strong professional and personal rewards.

Explore Further
» Find a GP job: www.alectoaustralia.com/gp-jobs
» Learn about relocation support: https://www.alectoaustralia.com/international-medical-
recruitment/
« Discover workforce consulting: www.alectoaustralia.com/consulting-services
* Follow the conversation: #GPSalarySurvey #AlectoAustralia #GeneralPractice

For personalised advice or to discuss your next step, contact us at info@alecto.com.au or call 1800
604 332.

Empowering Doctors’ Careers & Enabling Practice Success alectoaustralia.com


http://www.alectoaustralia.com/gp-jobs
https://www.alectoaustralia.com/international-medical-recruitment/
https://www.alectoaustralia.com/international-medical-recruitment/
http://www.alectoaustralia.com/consulting-services
mailto:info@alecto.com.au
https://www.alectoaustralia.com/

